
EU4EU STAFF MOBILITY 2025
Crisis Management and Adaptation for
Erasmus+ Mobility Practitioners

LISBON, 17TH - 19TH JUNE 2025
Instituto Superior de Gestão,

Rua Prof. Reinaldo dos Santos, N.º46 A 1500-552
 

17th of june: Understanding Crisis in Erasmus+ Mobilities

9:00 AM - 9:30 AM Registration and Welcome Coffee

9:30 AM - 10:00 AM Opening Remarks - Ms. Teresa Damásio, CEO of Ensinus Group 

10:00 AM - 10:30 AM Introductory Speech: 'The EU4EU International Programme - state of the art' (Dr. Francesca Romana
Zotta, President EuGen)

10:30 AM - 11:00 AM Coffee Break

11:00 AM – 12:00 AM – Managing Mobility Programs During Wartime - Alexander Spivakovsky

1:00 PM - 2:30 PM Lunch Break

2:30 PM - 3:30 PM Crisis and Future Challenges in the European Union, Professor Jorge Botelho Moniz, Universidade Lusófona,
or Professor Nuno Gama Pinto, ISG - Business and Economics School (tbc)

3:30 PM - 4:00 PM Feedback and Wrap-Up of Day 1

18th of june: Proactive Strategies for Crisis Management in Erasmus+
 

9:30 AM - 10:00 AM - Welcome Coffee

10:00 AM - 11:30 AM - Applied Framework for Crisis Prevention and Management - Professor Liliana Reis, Member of the
Portuguese Parliament (tbc)

11:30 AM - 11:45 AM - Coffee Break 

11:45 AM - 1:00 PM -Session 2: Effective Crisis Communication, Professor Susana Rogeiro Nina, PhD Compared Politics,
Universidade Lusófona

2:30 PM - 3:30 PM Learning from Past Crisis in Erasmus+ Mobilities, Mr. Gustavo Alva-Rosa, Head of Higher Education Unit ,
Portuguese Erasmus+ Agency (tbc)

3:30 PM - 4:00 PM Q&A  D
RA

FT
 D

RA
FT

 D
RA

FT



DR
AF

T 
DR

AF
T 

DR
AF

T

EU4EU STAFF MOBILITY 2025
Crisis Management and Adaptation for
Erasmus+ Mobility Practitioners

LISBON, 17TH - 19TH JUNE 2025
Instituto Superior de Gestão,

Rua Prof. Reinaldo dos Santos, N.º46 A 1500-552
 

19th of june: Continuous Improvement and Best Practices

9:30 AM - 10:00 AM - Welcome Coffee 

10:00 AM – 11:30 AM - Presentation of National Consortia: Italy, France and Spain, (National Coordinators)

11:30 AM - 11:45 AM - Coffee Break 

11:45 AM – 13:00 AM - Round Table: Case Studies in Erasmus+ Crisis Management (EU4EU Consortia: Portugal, Italy,
Spain, and France) 

13:00 PM – 14:00 PM Lunch

14:15 PM - Visit in Lisbon ( Gulbenkian Museum, MAAT) 


